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Sustainable for more than 45 vears

Our Ob jective
Encouragement of Good Deeds

Our Vision
Promote Social Responsibility

Our Mission
To mobilise and advocate lifelong volunteerism

Our Core Values

Our objective is to create greater community
bonding across the board. With our vision, we
can nurture personal growth together despite
different culture, religions and languages.
Eventually, lifelong volunteerism can be an
instinct to sustain better living environment.

Our Motto
Your generosity is our sustainability. &=




Overview of Realm of Tranquility

Realm of Tranquility was registered as a Society
on 9th July 1981.

Realm was then registered as a charity under
the Charities Act (Chapter 37) since 15" April 1993.

Realm has been accorded IPC (Institution of a
Public Character) status from 24" April 2023 to
23 February 2025.

Realm has a Constitution as its governing
instrument.

Charity Registration No. S81SS0064GC
ROS Registration No. ROS 144/81

Registered Address: Realm of Tranquility
170 Upper Bukit Timaoh Road
#05—11 Bukit Timah Shopping
Centre Singapore 588179
Activity Centre: Realm@Admiralty
Blk 547 Woodlands Drive 16
#01—177/181/185 Singapore

730547
Bankers: OCBC and UOB
Auditor: Fiducia LLP

Legal Advisor: Mr Aloysius Wee Meng Seng
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gapore Federation of Chinese Clan Assoclations

Organisational Structure )

@eg\m of Tmnquility

Founded by Mr Eddie Tay in 1978

6 NCSS
Y i

Management
Council

Maonagement Team

&

The Caring Unit » Neighbourhood TCM Cilinic
Caring Wing = ~ Activities Centre for the
Island—wide Food Elderly & Residents

Ration Wing »~  Serving the Needy
The Social media Community
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Founded by Mr Eddie Tay
L egal Advisor: Mr Aloysius Wee

Realm of Tranquility
Management Council

2023/2024
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Readlm of Tranquility has been managed by
a Pro bono Board since day 1



Reaim of %anquility

List of Management Gouncil 2024 Attendance

A total of 1 AGM and 11 Board meetings were held during the financial year.
The following sets out the individual Board members’ attendance at the

meetings:
Current Immediate Past
Board Member ) Occupation Attendance
Appointment Appointment
President Director Vice President
Chool May Yin 12/12
since 20/1/2019 TC Corporatenet.com Pte Ltd 2006 — 2018
Immediate Past
Tan Lay Bay, S Sole-proprietor 12/12 Presidant
residery
TC Book—keeper 2004 = 2018
Rebecca PEM since 20/1/2019
Wice President TCM Physician GCommittes Member
i 12/12
Toh Kim Sok since 20/1/2019 Realm of Tranquility 2018
Hon Treasurer Accounts Executive Hon Secratary
12/12
Sue Yen Ping since 8/1/2023 || TC Corporatenet.com Pte Ltd 2021-2022
" Senior Financial Consultant
Ng Siew Lan, Hon Secretary % 12/12 Hon Treasurer
/1/2023 R iy st 2021 - 2022
Angie since s Singapore Pte LLtd
General Manager
Asst Hon
Maheshwari X {Finance & Accounts) to/12 _
Vishal _Treujj’?er JSW Internotional Tradecorp
since 8/1/2023 Pte Ltd
Liew Yat Hoi, | Asst Ext Affairs Asst Treasurer
Retiree 12/12
Henry since 8/1/2023 2019 — 2022
Yeo Soh Hong, || Internal Affairs Operation Executive olis Hon Secretary
Jojo since 24/1/2021 Realm of Tranguility 2019 — 2020
Asst External
Zheng Chun Mu | External Affairs Director 10/12 S——
I
Pioneer Ene (S) Pte Ltd
Allen since 8/1/2023 rgy e Saad = BpgE
Asst Hon Al software Engineer Asst Internal
Ong Wen Qing Secretary Murata Electronic Singapore 6/12 Affairs
since 8/1/2023 Pte Ltd 20212022




Message

Social Responsibility is a global desire for all. The Realm of ’J?Gnquility’s sole ob jective
“Encouragement of Good Deeds” Is basically highlighting Social Responsibility. Indeed.
the world leaders were appealing to All during the pandemic period.

The mission of the Reaim of ’J?cnquility is to mobilise more volunteers and to cultivate
lifelong volunteerism for sustainable development in serving the vulnerable community .,
Therefore, appealing for volunteers to facilitate the growing numbers of vulnerable
population is inevitable, in particular, at this digital arena to meet the challenges ahead.

The Reaim@ Admiralty is our daily activities centre having a Neighbourhood TCM Glinic,
Caring Unit, and some weekly recreational activities like Qigong18, Zumba (partnering with
HPR) and Silver Corri—door for the residents and elderly since 24 ™ November 2014.

In addition, we Initialised a conducive neighbourhood for the seniors to minimise isolation
and depression from loneliness, and encouraged them to participate in community
activities and learn to keep pace with digitalization.

The kampong-—ilike of spirit assistance is rendered to anyone in need, regardiess of race,
language, religion, age, nationality or background, The Garing Wing is one of our arms to
extend more in—depth assistance to our Gases, providing customised assistance within
our capabilities including Cases referred by MSF and other SSAs.

’Reclm@ﬂldmirclty has also accommodated a daily operational legal clinic organised by
the Pro Bono SG since January 2024 to serve the vulnerable with long standing legal issues
known as the Community Law Centre @Reaim.

May | express my heartfelt thanks to Mr Vikram Nair, MP for Sembawang GRGC, all
partners, stakeholders, Ace the Place GC and the grassroots in supporting our activities ;
and our volunteers, staff and members who have committed to our sustainable
development of the Reaim of ’.TF'anqulllty to greater heights.

Chooi May Yin B Sc, Grad CG(CSIS)
President
Realm of Tranquility



$16,480, 3% COlleCtion $529,786—OO

) $137.058, 26% B Fund—raising Events
B TCM Income

B\/oluntary Income
$183,360, 35%

'Other Income including
Government Grants

‘Reaim of Tranquility

$7.153, 1% Fxpenses $626,516-00

$106,103, 1796

B Fund-—raising
Expenditure

B Cost of Charitable
Activities

¥ Governance, Admin &
other Expenditure

" Depreciation &
Amortization
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Summary Financial Performance 2024

— Total Income $529,786
— Total Expenditure $626,516
— Expenses increased by $80,078 (14%) in the financial year,

driven by higher TCM salaries and subsidies, along with
increased provisions for supporting needy families.

Donations reduced by $235,300 (53%) compared to 2023
largely attributed to the special 45th Anniversary Dinner event
that took place in 2023.

Ma jor financial Transactions
There are no ma jor financial transactions in 2024
Purpose of Charitable Assets held
 Building Fund — held to own a premise of its own
O Development Fund — held to fund any development pro ject,
including the gap between the amount spent and the NCSS
grant received for the digitalization.

Fund Raising Projects 2024

Funds Raised Income Expenses Nett
Campaign 250 $05,055.00 $201.28 $04,763.72
2024 New Regime

Fund Raising $36,705.00 $6,275.00 $30,520.00
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Established by Realm of Tranquili

Nelghbourheod TCM Clinic
Poymow S81550084C

M. MR

sk

2024 TCM OVERVIEW

Number Gross Subsidy & Net
Month of gt Staff/Volunteers Wil
Patients Welfare
S $ $

Jan 501 13,329.00 4,890.00 8,439.00
Feb 419 11,676.00 4,162.50 7,513.50
Mar 590 14,388.00 5,281.00 9,107.00
Apr 608 14,548.00 5,437.00 9,111.00
May 547 13,254.00 5,156.50 8,097.50
Jun 535 12,582.00 4,600.50 7,981.50
Jul 583 14,255.00 5,373.50 8,881.50
Aug 560 13,034.00 4,679.50 8,354.50
Sep 615 14,334.00 4,654.50 9,679.50
Oct 601 14,317.00 5,310.50 9,006.50
Nov 552 13,516.00 5,206.50 8,309.50
Dec 541 12,841.00 4,804.50 8,036.50
Total 6652 162,074.00 59,556.50 102,517.50

10
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Needy of Caring Unit,
89, 1% 65 years to

Others(non— 79, 2938,
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subsidized), | 44%
2627, 40%

/ 80 years and above,
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2024 TCM GROSS INCOME $162,074

Subsidy &
Staff/Volunt
eers Welfare
59,5656.50

Net Income
$102.517.50

10096 subsidy is provided for the following
categories of patients:

— Elderly of 80 years and above

- Physically disabled

- Needy families under Realm’ s care

50%6 subsidy is provided for elderly aged
65 — 79

12
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Distributed provisions to 18 areas of 38 rental blocks
of 1062 families every 4 monthlé/. Distributed 3186
bags of provisions and 15,930 g of rice in 2024.

As good as distributing to S families daily
(365 days non—stop)

Vi
Q
S
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Weekly events @Realm of Tranquility

Every Saturday@8.30am
Qigong @Realm
Mr Eric. Qigong Instructor.,
who is our member
voluntarily conducted for
the seniors/Residents

Every Friday@7.30pm .
Zumba @ Reaim by Health Promotion Boord

14



14/9/24 2024

More than hundred of

residents, elderly & children
participated to support
this traditional event for

the evening...

15



Realm of 'Tmnqullity
Volwunteers’ Da 2024
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air, MP for Sembawang GRC, to

Invited Mr. Vikram N

give away appreciation certificates to the volunteers

16



Collobomtion

Collaborated with Admiralty Active aaeinag
committee & Zone 3 Residents’ committee

. ‘ AESAGTR i KO'(‘
- v on T o

. Q“q“‘\\w jointly organised ¢ Mand g ?\Go

\N\\\ ang L \ ne\d ot pC a 510\” -mof‘g

QOSting Power of Attorney e RS qgh

Community Gu, The Speaker wos ™ g an®
A 5 ineere \ ol
QWyer, There were numeroy 4 0e

. x5 o0
the porticiponts 14-07-2024
v

MANDARIN TALK ON WILL AND
LASTING POWER OF ATTORNEY BY
LAWYER MR RICHARD SIAW
RS AR BEIEHE
(FEiHE: FRHEFRIm)

14 JUL 24 (BUN) | ZF
1P TO 4PH |

Rea ¢ T

TE TO BRING OWM VCDS), BUFFET LUNCH,
TALK AND SOUVEMIR
SHIONTR (EOMAE) , Lo, BRRRER

TICHETS AVAILABLE - ACE THE PLACE ©C / 88913430
A - BN R GR TR 7 48913430

JOINTLY ORCANHISED & SUPPORTED BY:
B - i i -
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?orticipotion in Community ?rojects
16/03/2024

e
By Ness

Tree Planting

By Blossom World
Society

‘ f;;lmiralty YOUnity - . .ﬂdmil"d lty
"‘F‘.‘.‘?_'..‘!.'..'ﬁ'"“ o N YOUnity Harmony Walk

By Admiradlty

Harmony Circle
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Realim of ’Ir:onquility
Serving GE\/ing
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Shoring = = Receiving
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RN KEKH L
COllective Efforts for more than
4 Decades of Sustainability
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2 Sharing ¥

Siver Corri—door for Seniors

L_edarning how to perform Google sedrch for any
information.

~ Learning Journey visit by
guests from CSF'S
International guest to
alm of ']T*anquility
China Delegation from

Ningbo Health Commission
visited Realm of

p ) Tranquility

’I’fanqull!ty

=8 4 i1 Aa

-
Bpness FRVTEMGEXAA
Tn e % 15 5 A 4 ik — &)

21-10-2024

20



2 Serving £

Reaim of Tranquility organized a break—fast session

supported by Ma jlis Pusat ~ invited Malay families to
en joy a buffet and to receive goodie bags.

oA — &
Realm

o
T;anq uility

(Realm of Tranquility)

21



2 Serving £

' Msting the nursing

® homes/ Homes for the
P coed on the fourth
Sunday of each month.

A5INrsing Homel $

=

TN YO0 O AGEENE) -,
e ;3* o

-
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& Receloing &
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Ms Jojo Yeo & Mr Henry Liew represented Realm of Tranquility
to receive 1500 kg of rice from L.otus Light Charity Society

(Singapore) for our Food Ration.

23



2 Receiving %

were donated by ™
collaborated with t
ood Bank, for our fo
ration to vulnerable
families

.
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R 22-05-2024

& 2 5-09-202.

Collecting 220 packages of rice donated by

Loyang Tua Pek Kong Temple for our food
ration scheduled for the vulnerable families.

25
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covip-  The Caring Wing is taking care of -
59 families as at 31 / 12/ 2024

Our wvolunteers visited the needy
occasionally to ensure their basic needs
are fulfilled, which includes appliances,
maobility equipment, cleanliness,
household items. etc. So that they can

arrange for replacement and so on

26



1727 pax for the vulnerable families

REALM OF TRANQUILITY

2024 PROVISIONS DISTRIBUTION SCHEDULE

Pu Zhao Chan Si Temple - 5kg Rice

NO. |Location Date Pack
1 |EDGEFIELD WALK BLK 621A/621B 12/1/2024 113
2 |COMMONWEALTH CRESCENT BLK 103/104/106/107 5/3/2024 54
3 |Marsiling Rd Blk 3/4/6 9/3/2024 137
4 |BUANGKOK CRESCENT BLK 986C/986D 19/3/2024 68
5 |EDGEFIELD WALK BLK 621A/621B 14/3/2024 113

Marsiling Lane Blk 16
6 Woodlands St 83 Blk 852 23/3/2024 88
Marsiling Crescent Blk 218
Champions Way Blk 569A/5698B
7 |TOA PAYOH LORONG 5 BLK 63/64/68(YWCA) 19/4/2024 126
3 TAMPINES ST.22 BLK 299B 17/5/2024 57
TAMPINES ST.44 BLK 466/471
Marsiling Lane Blk 16
9 |Woodlands St 83 Blk 852 13/7/2024 52
Marsiling Crescent Blk 218
10 |EDGEFIELD WALK BLK 621A/621B 19/7/2024 104
11 [BOON LAY DRIVE BLK 188/191 10/8/2024 76
12 |TOA PAYOH LORONG 5 BLK 63/64/68(YWCA) 16/8/2024 120
Marsiling Lane Blk 16
13 Woodlands St 83 Blk 852 2/11/2024 84
Marsiling Crescent Blk 218
Champions Way Blk 569A/5698B
14 |Marsiling Rd Blk 3/4/6 9/11/2024 130
15 |EDGEFIELD WALK BLK 621A/621B 15/11/2024 102
16 |BOON LAY DRIVE BLK 188/191 30/11/2024 76
17 |TOA PAYOH LORONG 5 BLK 63/64/68(YWCA) 6/12/2024 122
18 |Ho Ching Rd & Corporation Drive 116/117/118 14/12/2024 59
19 |Wellington Circle Blk 512 & 513 29/12/2024 46
Total 1727

27
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In Appreciation to the success of
the Campaign 250

30/12/2024 lee Foundation $20,000—00
24/12/2024 PDataCGare Gonsultancy Pte Ltd $16,320—00
25/11/2024 Octopuss8 Private Limited $ 8,000—00
25/11/2024 Tan Chuan Ann $ 5,000—00
25/11/2024 GiEnGe $ 5.000—00
30/12/2024 Peck Khee Song $ 5.000—00
26/12/2024 Golden TCM $ 5,000—00
26/12/2024 Forest Stone Intsrior And Construction Pte. Ltd.  $ 3,000—00
14/10/2024 Lim Cheng Yap $ 3,000—00
25/11/2024 Yeo Hiang Meng $ 3,000—00
04/12/2024 Harford Engineering Pte Ltd $ 2.000—00
31/12/2024 Robotpack Flexible Automation System (S) Pte Ltd $ 2,000—00
30/10/2024 Ghen Yew Nah $ 2,000—00
24/11/2024 GCheng Yap Gonstruction Pte Ltd $ 2.000—00
29/10/2024 Elecom Marketing Pte Ltd $ 1,000—00
25/11/2024 Aaron Lim Shi Fan $ 1,000—-00
09/12/2024 Mah Yap Neng $ 1.000—00
26/12/2024 Hu HaiYan $ 1,000—00
31/12/2024 Zheng Chun Mu $ 1.000—00
04/11/2024 LiYing $ 1,000—00
30/12/2024 Miscellaneous donors $ 7.735—00

Total $95,055-00
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Highiights 2024

COMMUNITY LAW CENTRE

. R@A ROOM IS FOR PRO
BONO SG OPERATION
A SET OF KEYS WAS

HANDED OVER TO THE

CEO ON 3/10/2023.

Launch Ceremony on 19" January 2024 (Fri)
Realm@Admiralty

Minister for Social and
4 Family Development
« ot . 1

30



Reaim of g-r:onquility's Activities Centre

.November ? December

31



10th Anniversary Reaim@ Admiraity

We thank donors and

supporters for attending
Realm’s 10th Anniversary
gourmet dinner. Guests
en joyed the kampong
style dinner,
performances, and
activities showcased by
volunteers. More
importantly, Realm
presented a detailed
report of what was done
in these 10 years.

32
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.ﬂccomplished Outlook 2024

v’ Digitisation for better caring in operation
v' Joint pro ject with Republic Polytechnic for
Z—Generation’ s interest with volunteerism

v' Greater participation in community events
v Successful In—house celebration of 101"

Anniversary of the Reaim@ Admiralty
v" Campaign 250 ~ Fund Raising Pro ject 2024
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GOVERNANCE

Role of the Governing Board

The Board’ s role is to provide strategic direction and
oversight of Reaim’ s programmes and ob jectives and
to steer the charity towards fulfilling its vision and
mission through good governance. As part of its role,
the following matters require Board ’'s approval:

— Approve budget for the financial year and monitor
expenditure against the budget

— Review and approve monthly financial statements;

— Regularly monitor the progress of the chcrity’ S
programmes.

Board members who have served more than
10 consecutive years:

Committee Members served for more than 10
consecutive years were:

Ms Chooi May Yin, Ms Tan Lay Bay, Ms Toh Kim Sok, Ms
Sue Yen Ping and Mr Liew Yat Hoi, Henry have been
serving for more than 10 consecutive years.

The above committee members, especially Ms Chooi, Ms
Tan, Ms Toh and Ms Sue are devoted core volunteers of
the organization who have been actively participating in
the organization in all areas including programmes and
volunteer management, training of new blood and see to
the succession plan of the organization.

They are especially passionate for the less fortunate.

35



Disclosure of Remuneration and Benefits
received by Board Members

No Board members were remunerated for their Board
services in the financial year. Every serving Board
member serves on pro—bono basis since day one of
formation.

Disclose of Remuneration of three highest
paid staff

Staff were only employed in our activity centre known
as Redlm @Admiralty for its full-day operation.

None of the charity’ s staff received more than
$100 000 in annual remuneration each. The four highest
paid staff are:

Toh Kim Sok (Chief TCM full time Physician)

Yeo Soh Hong, Jo jo (Operation Executive)

Hoe Sor Har, Maggie (Pro ject Executive)

Ng Soh Chin (TCM full time Physician)

Ms Toh Kim Sok and Ms Yeo Soh Hong served on the
Governing Board in 2024 as Vice President and Internal
Affairs respectively.

There is no paid staff who is a close member of the
family belonging to the Executive Head or any Board
Member of Realm of Tranquility. In addition, no staff
is involved in setting his/her own remuneration.

36



Reserves Policy

Realm of Tranquility’s Reserves Policy is as follows:

The Reserve of Realm provides financial stability and the means for
the development of its activities. The Board intends to maintain the
reserves at a level sufficient at all times of at least twelve (12)
months’ value for its operating needs. The Board reviews the level
of reserves regularly for Realm’ s continuing obligations.

For more information on the charity’ s reserves policy, please refer
to Note 19 (page 36) of Realm’ s Audit Report.

Realm of Tronquility’ S reserves position for financial year ended
31 December 2024 and 2023 are as follows:

Increase/
2024 2023
decreadse
S$'000 || S$'000 %
A || Unrestricted Fund
General Fund 1,120 1,228 (8.79)
B || Restricted or Designated Funds
Designated Funds 36 36 0
Restricted Funds 12 1 1,100
C || Endowment Fund 0 0 0]
o Total Funds (Restricted,
Unrestricted & Designated) 1,168 1,265 (7.75)
Total Annual Operating
Expenditure (including Cost of
E || Generating Funds, Cost of
Charitable Activities, Governance
and Administrative Costs) 627 546 14.84
- Ratio of Funds to Annual
Operating Expenditure (A/E) 1.79 2.25
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Purpose of Restricted Funds

The restricted funds were utilised according to
the specific purposes:

Invictus Fund

Invictus Fund is received from National Council of
Social Service. The purpose of the grant provided
is to support social services provided by the
Society.

The Invictus Fund (Tech—and—GO!)

During the financial year ended 31 December
2024, the Society was granted with the Cyber
Security & Data Protection Consultancy Fund,
this is for the purpose to provide one—on—one
consultancy service to the Agency to support the
Society in completing the Data Protection
Essentials programme.

Redlm has disclosed its restricted funds in the
Financial Statements, Note 13.2 of page 31 of the
credit report, please refer to the Financial
Statements for more information.
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Conflict of Interest Policy

All Board members and staff are required to
comply with the chority’ s conflict of interest
policy.

The Board has put in place documented
procedures for Board members and staff to
declare annually, actual, or potential conflicts of
interests on a regular and need—to basis. Board
members also abstain and do not patrticipate in
decision—making on matters where they have a
conflict of interest. All Board members and
staff are required to comply with the charity’ s
conflict of interest policy.

Procurement Contracts

Procurement of goods and services is on an arm’
s length basis. The organisation does not procure

any service from a Board member or his/her
relative on less attractive terms than could have

been obtained from the open market.

Office Bearers
The office bearers of the Board do not hold more
than one post as Office Bearers in the Board.
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Finance & Funding

Reaim of Tranquility is self—funded. It organizes
fund raising events and receives donations from
corporations, volunteers, members, and
supporters.

There is segregation of duties for the one who
receives the donations money, banks in money
and does the accounts. All payments are made
via bank transfer prepared by the Hon
Treasurer/ employed accounting staff and
approved by the President, with supporting
invoices and bills.

The President and Hon. Treasurer remain the
authorized jJoint signhatories for all bank
documents in 2024.

The financial year end of Realm of Tranquility is

31st December of the year and the Statement of
Accounts are always audited.
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