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Ob jective

Encouragement of Good Deeds

%sion

To Promote Social Responsibility

Mission

To Mobilise and Advocate Lifelong Volunteerism
Core Values

Our ob jective is to create greater community
bonding across the board. With our vision, we
can nurture personal growth together despite
different culture, religions and languages.
Eventually, lifelong volunteerism can be an
instinct to sustain better living envir'onment.

Motto

Your generosity is our sustainability. {3




overview of Reaim of Tranquility

Realm of Tranguility was registered as a Society on 9th July
1981.

Redalm was then registered as a charity under the Charities
Act (Chapter 37) since 15 April 1993.

Realm has been accorded IPC (Institution of a Public
Character) status from 24/2/2025 — 30/9/2026

Realm has Constitution as its governing instrument.

Charity Registration No. S81550064C
ROS Registration No. ROS 144/ 81

Registered Address Realm of ’J?cmquility
170 Upper Bukit Timah Road
#05—11 Bukit Timah Shopping
Centre Singapore 588179

Actlvity Gentre Ream®@ Admiratty
Blk 547 Woodlands Drive 16
#01—177/181/185 Singapore 730547

Bankers OCBC and UOB
Auditor Fiducia LLLP
Legal Advisor Mr Aloysius Wee Meng Seng
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Management
Council

~ Neighbourhood TCM Clinic % ~ The Caring Unit
~ Activities Centre for the Caring Wing
Elderly & Residents » Island—wide Food
~ Serving the Needy Ration Wing
Community % ~ The Social media
» Zumba/Qigong18@Realm ] r  Law Community

GCentre @Realm



Message

Realm of Tranguility is initioted solely for one objective
“Encouragement of Good Deeds” , and for One Mission “To Mobilise
Lifelong Volunteerism =~ . with One Vision “ To Promote Social
Responsibility”  since then.

As we dpprodch our hdlf—century milestone, Redlm@Admiralty has
accomplished its 11 years of mission serving the residents/seniors with a
daily Neighborhood TCM Clinic, our Garing Unit, and weekly recreational
programs including Qigong. Zumba, as well as the Silver Corri—door
sessions, all aimed at fostering community bonding and minimizing
isclation among our seniors. We remdin steadfast in our mission to
mobilize wvolunteers and cultivate lifelong volunteerism to build a
sustainable and supportive environment for the wulnerable in our
community.

The past year has been having significant growth at our daily operations,
with the inaugurated community Law Center@Realm, a partnership with
Pro Bono SG which has provided essential support to vulnerable
individuals navigating long—standing legal challenges. Secondly, the
Republic Polytechnic took initiative to design a six—month workplace
learning programme focused on strengthening our social media
capabilities, and also to let her undergraduate students be volunteers
with us.

Therefore, It is our privilege to present the Annual Report 2025 to
demonstrate the time and efforts powered by the dedication of our
volunteers, members and staff, whose collective spirit assisted those in
need, regardless of their background.

On behalf of our Management Council, | would like to express my deepest
gratitude to Mr. Vikram Nair, MP for Sembawang GRC, our partners,
stakeholders, Ace the Place GG, and our grassroots supporters for their
unwavering backing. Looking ahead, we are focused on strengthening
our governance, continuing the digitalization or even Al if applicable in our
operations, and expanding our outreach through enhanced social media
engagement.

it
With the countdown of the Realm 50 , may we invite you to join our team,
ensuring that together for One Objective One Mission, One Vision, we can
continue to bring warmth, hope, and compassion to those who need it
most.

Chooi May Yin B Sc Grad CGICSIS)
President
Realm of Trangquility
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Founded by Mr Eddie Tay MBA (UWS)
Legal Advisor : Mr Aloysius Wee

Reaim of ‘J-l:cmquility
Management Council

2025/2026
(Managed by a Pro bono Board since day 1)

From left Centre From right
Henry Liew Chooi May Yin Grad GG (CsIs)  Yeo Soh Hong Jo jo
Assistant Internal Affalrs President Internal Affairs
.I
Jenny Yang o Sue Yen Ping

Assistant External Affairs TRA External Affalrs

Allen Tay Vishal Maheshwari

Assistant Treasurer 5 Honorary Treasurer
[=]

Ong Wen Qing Tranauiiy e Angie Ng Siew Lan

Asslstant Secretary 5 Honorary Secretary

Rebecca Tan Lay Bay PBEM, LLM Uy 8522 Toh Kim Sok

Immediate Past President A Vice President



Recnm of ‘J-r"c:lnquility

List of Management Council 2025 Attendance

A total of 1 AGM and 11 Board meetings were held during the financial year. The
following sets out the individual Board members’ attendance at the meetings:

Henry

since 12/1/2025

Immediote Past
Board Member Current Appointment Oceupation Attendance
Appointment
Director of TG
President since Vice President
Chooi May Yin Corporotenet.com Pre 12/12
20/1/2018 2006 — 2018
Ltd
Immediate Past
Tan Lay Bay, Sole—proprietor of TG President 2004
President sinoe 12/12
Rebecca PBEM Book—keeper — 2018
20/1/2019
Vice President since TCM Physician of Committes
Toh Kim Sok 12/12
20/1/2019 Realm of Tranguility Member 2018
Senior Financial
Hon Secretary since || Gonsultant of Prudential Hon Treasurer
Ng Slew Lan, Angle 12/12
8/1/2023 Assurance Gompany 2021 - 2022
Singapore Pte Ltd
Al softwaore Engineer of Asst Internol
ong Wen Qi Hon Semetony Murata Electronic 2/12 Affa
N en Qin urata ron airs
g < since 8/1/2023 '
Singapore Pte Ltd 2021 — 2022
General Manager
Asst Hon
Hon Treasurer since || (Finance & Accounts) in
Maheshwari Vishal R 8/12 Treosurer
12/1/2028 JSW International
2023 — 2022
Tradecorp Pte Ltd
Zheng Chun Mu, Asst Hon Treasurer Director of Pioneer o External Affairs
Allen since 12/1/2028 Energy (S) Pte Ltd 2023 — 2024
Accounts Exscutive of
External Affairs since Hon Treasurer
Sue Yen Ping TC Corporatenet.com n/12
12/1/2025 2023 — 2024
Pte Ltd
% dirci Asst External Affairs i e a/is
al n, Jen omemaker —
ne L since 12/1/2025
Intarnal Affalrs since || Operation Executive of Hon Secratary
Yeo Soh Hong, Jojo 12/12
24/1/ 2021 Realm of Tranguility 2019 = 2020
Liew Yat Hol, AsstInternal Affairs Asst Ext Affairs
Retiroe 12/12

2023 — 2024




Towards Sustainable (jcmheec:i:i\.rn:y

+ our Youth Initiative Developrmers

EETLIN CREREST

| et the &f‘bd Deeds e visivle
e 5 - RAE—REBA

g & | S

eI 5 S8 I

(q(g#gm. 2 -0 68

\ AWARDS 2003 " HIFa, BEF—HIRE
mnquiﬁt?ﬁ%a A—EEENN - —HEE, HROX



—
( TRANSPARENCY
A= A
Reaim i s
: - oL T
Summary Financial Performance 2025  Tranauiity B1a
e NCsS g
- TotalIncome $661,599 @;

- Total Expenditure $749,699

- Expenses increased by $213,183 (19.7%) in the financial year.
driven by higher TCM salaries

5 Donations increased by $25,488 (12.58%) compared to 2024

due to an improved effort in the fund—raising event.

Ma jor financial Transactions

There are no ma jor financial transactions in 2025

Purpose of Gharitable Assets held

. Building Fund — held to own a premise of its own

g Development Fund — held to fund any development pro ject,
including the gap between the amount spent and the NCSS grant

received for the digitalization.

Fund Raising Projects 2025

Funds Raised Income Expenses  Net
BOKM@SGE0 %£115,338.12 $228.85 $115,109.27
2025 New Regime

Fund Raising £ 37,148.25 $7,320 $20,828.25



2025

Collection $661,599

B Fund—raising Events

$162,570 , 25%
BTCM Income

- s ey O
287,393 , 43%

; | r
$193,990 , 20% | A

© Other Income including
Government Grants

Expenses $749,699

B Fund-raising
Expenditure

[EPAREI VWA | " Cost of Charitable
Actlivities

W Governance, Admin &
other Expenditure

Depreciation &
Amortization



In Appreciation to the success of
the 60km@SG60 Fund—raising Pro ject
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As at 30/9/2025 raised $115,338 12
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RECEIVED FROM TOTEBOARD EFR GRANT $115,338.12
on 22/12/2025
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Allalloy Dynaweld Pte Ltd

Forest Stone Interior And Construction Pte. Ltd.
Greenbay Holdings Pte Ltd

MaxBond Singapore Pte Ltd

TG Gorporatenet.Com Pte Ltd

Daniel L.oh Pte L.td

Elecom Marketing Pte Ltd

A £ *_#b, Gang Tian Da Di Association

¥ % 8 Ghe Hian Khor Moral Uplifting Society
Robotpack Flexible Automation System (S) Pte Ltd
#L% & #3844 Kwan Im Thong Hood Gho Temple
Radio & Electrical Traders Association Of Singapore
Broadway Food Centre (Holdings)
Golden TGM

Loch Grocer Pte Ltd

#r o 481 H| % 4 singapore Teochew Foundation Limited
Hock Hai Civil Engineering & Building Pte Ltd
Asla Pacific Shipping (S) Pte Ltd

£ A #M CiEnce

3 £-4~3] The Ngee Ann Kongsi

% &, 4 44 Lee Foundation
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7368 Patients ~ Including
Seniors/Needy Families/Volunteers

2025

Deduction
Staff & | NetIncome
2 Gross 2 Subsidy
Month | Patients Subsidy |Volunteers| Before TCM o
Income %

Welfare Expenses

Jan 507 $11,670.00 | $3,830.50 | $491.00 $7,348.50 33
Feb 542 $12,617.00 | $4,029.50 | $517.00 $8,070.50 32
Mar 573 $13,628.00 | $5.017.650 | $452.00 $8,1568.50 37
Apr 661 $14.666.00 | $5.165.50 | $570.00 $8.930.50 35
May 574 $12,815.00 | $4,533.00 | $477.00 $7,805.00 35
Jun 578 $13,182.00 | $4.674.50 | $447.00 $8,060.50 35
July 644 $14,256.00 | $5,151.00 $600.00 $8,505.00 36
Aug 609 $13,942.00 | $4.855.00 | $584.00 $8.403.00 36
Sept 664 $14,385.00 | $5.511.50 $378.00 $8.495.50 38
Oct 701 $16,789.00 | $6,097.00 | $737.00 $9,955.00 36
Nov 654 $15,170.00 | $5.669.00 | $576.00 $8,925.00 37

Dec 661 $15,515.00 | $5.658.50 | $933.00 $8.923.50 36

Total 7368 |%$168.635.00|%60,292.50| $6.762.00 | $101.580.50 36

12



ik — 18 4R 2 F & B
Neighborhood TCM Clinic
Patients by Category 2025

Stoff & volunteers
of TCM, 294, 476

Needy of Caring

80 years and above, Unit, 63, 1%

951, 13%

13

* Stoff & volunteers of TGM
* Needy of Caring Unit
* 64 years old & below

65 to 79 years old

= 80 years and above
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Established by Realm of Tranquiiity
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Helping Hands of Gratitude

Over the years of companionship
and care, many of the individuals
- we serve have become more than
Just beneficiaries — they have
become our friends. Whenever we
| arrive, their smiles are sincere and
heartfelt, as if they have finally
found someone they can rely on.
They willingly entrust us with both

the big and small matters of their
daily lives. Helping the underprivileged is a deeply
meaningful endeavor. When you see their genuine
happiness, you too will feel the value and joy of
giving in that very moment. We sincerely hope that
more members will step forward and join our team,
working together to serve those in need. Many
elderly individuals living alone require not only
material support, but also companionship and
emotional care. Let us grow our team and bring
warmth and hope to brighten their life journey.

15



Statistics on Community Law Centre
@ Realm of Trcnqui[ity for the 2025 colendar year.

2024 2025
(22 January 2024 to
31 December 2024)
KRey statistics
# of clients 537 835
lLanguages | 1. English 1.  English
spoken 2. Mandarin 2. Manddrin
3. Malay 3. Malay
Top case 1. Divorce/Annuiment | 1. Divorce/Annuiment
types 2. Maintenance/Custo | 2. Maintenance/Custo
dy, Care & dy, Care &
Control/Division of Control/ Division of
Matrimonial Assets Matrimonial Assets
3. Estate (Probate & 3. Estate (Probate &
Wills) wills)
How client 1.  Internet search 1.  Internet search
found CL.C 2. Community 2. Word of Mouth
Partners 3. Community
3. Word of Mouth Partners

16




Participant Feedback (For CY2025)

PRO
& BONO
SG

i

“JUSTICE FOR ALL

9% of service

users who
provided a
Key Outcome rating of 4 Notes
and above
(on a scale
of 1-5)
Empowerment 80% Average % across 1 question on
awareness of legal options
Well-being 83% Average % across 4 questions on
access to information and support
and confidence seeking help and
finding solutions
Accessibility 92% Average % across 2 questions
related to ease of access and
process efficiency
Service Quality 90% Average % across 5 questions

related to sense of safety, meeting
of needs, willingness to recommend
the service and overall satisfaction

17




Highiights 2025

Workplace learning capabilities building pro ject
by Republic Polytechnic (RP)
Feb to Jun2025

Three senior lecturers ~ Ms Leong Phei Phei and Mr
Goh Yong Sheng from Republic Polytechnic School of
Business — RP SBZ, and Ms Shannon Chan from
NACE@RP — designed a six—month workpldace learning

programme focused on strengthening the charity’ s
social media capabilities.

18



ﬂepublic ?olyteohnlc and Republic Polytechnic
Academy for Gontinuing Education — RP ACE

“More people need to know about the good work that Realm of Tranquility
does.” This was the shared goal that emerged when Realm of Tranquility
partnered with the National Centre of Excellence for Workplace Learning @
Republic Polytechnic (NACE@RP) earlier this vear under the NACE
Mentorship Support Grant (MSG) Workplace Learning Gapability Building
Project: To develop In—house GCdpabilities to engage in Multichannel Online
Marketing. Realm of Tranquility is a nonprofit organisation dedicated to
promoting social responsibility by encouraging mutual dassistance and
spreading warmth and compassion throughout the Admiralty community.
Like many charities, they face challenges with voluntesr recruitment and
fundraising through digital platforms. To address this, the crganisation saw
an opportunity to upskill their team in content creation — and the RP team
stepped in with a practical, learner—centric approach. Three senior lecturers
— Ms Leong Phei Phei and Mr Goh Yong Sheng from Republic Polytechnic
School of Business — RP SBZ, and Ms Shannon Ghan from NACE@RP —
designed a six—month workplace Ilearning programme focused on
strengthening the charity' S social medio capabilities. With the support of
students from the Diploma in Mass Communication (DMGC), the team trained
Realm of Tranquility’ s staff to create engaging content across Facebook,
Instagram, and even helped launch their TikTok presence. “The consultants
from RP used a flexible and adaptive workplace learning approach that went
beyond the classroom,” said Ms Chool May Yin, President of Realm of
Tranguility. “They introduced practical activities thot allowed our staff to
apply what they learnt immediately and continued sharpening their skills
through On—the —Job Training (OJT).” Although the NAGE—MSG project
has concluded, our collaboration continues. Realm of Tranguility is now part
of RP' s Design Your Impact programme and has offered internship
opportunities to our DMG students in the upcoming semester.

Source : RP FB page

19



SOCIAL MEDIA PERFORMANCE
— BY THE INTERNS

https://www.facebook.com/ share/v/14yvsb2HAAS
?mibextid=oFDknk

15 Sept 2025 — 31 Dec 2025 N8

https://www.instagram.com/reel/ DJVIiPE Ep68f/
?utm_source=ig web copy link&igsh=MzRIODBINW
FIZA==

20
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Platforms Managed
Instagram & TikTok

Platform Purpose

Overview 2025

(0]
Instagram TikTok
¥" 43 posts v 36
v" 105 stories videos

»~ Instagram: Main platform to engage vouths and

drive interaction

~ TikTok: Newly launched (May 2025) to attract
youths and build online presence

Approach

>  Focused on boosting accounts and from an
initially low follower base
o Instagram: 127 followers
o TiKTok: 44 followers

>  Fedtured content targeting youths to increase
engagement and awareness

Purpose

» To engage, entertain, and educate
» Often includes call—to—action to encourage

participation (empower)

22



Serving Giving
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2 Shoring &

Silver Corri—door Learning Session
Every 15t Saturday of the Month 10.30am—12.00pm-—

s wATEEN Seniors’
Networking
AZK@AE, ),
BEFMERFEY
WHRKE,

Coffee Gorner fo
Elderly Residents
Every Wed & Sat,

‘.l = ...' #
8.30am ~ 11.00am

25



Monthly/Weekly event 2025 % gmmg'g‘
for Volunteers/ Residents
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@7.30pm &
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serving the Residents W
Qigong on Every Friday
Saturday@9.30am res
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2025

Every 4™ week of the month —
visit old folks’

sang, danced and had fun with
the elderly

FEB — Thuja Home@ Pelangi Village

MAR — Kheng Chiu Happy Lodge

APR — Lee Ah Mool Old Aged Home ( Thomson)
MAY — St. John's Home For Elderly

JUN — Geylang East Home For the Aged

JUL — Jamiyah Home for the Aged

AUG — Lee Ah Mooi Old Aged Home ( Silat Ave )
SEP — Jenaris Home @ Pelangi Village

NOV — BrightHill Evergreen Home

DEGC — Christalite Methodist Home

27
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F Receiving &
Food Rations 2025

3,006 FHousehoids

Besides Food Bank regular contribution 2025
Lotus Light Charity Society donated 1,500 kilograms of
rice
Pu Zhao Chan Si Temple donated 7.230kg (1,446 packs)
of rice
The Singapore Buddhist L.odge donated 500 packs of rice
Mdm Chua donated 240 packs of rice
Mr Koh Rong Chye donated 2176 packs of rice vermicelli
My First Skool donated provisions annuaily.

2025 REGCEIVED ASSISTANGE APPLICATION AND
FOOD RATION THRU OTHER SOURCES AS BELOW

1. FoodConnect 7. Life SG

2. Self approach 8. Referred by Case

3. Realm SmartCase 9. Sembawang Family Service
System GCentre

4. Thye Hua Kwan 10. Club Heal

5. CGH 11.  Allkin Singapore Ltd

6. MSF 12. Facebook

29
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# Glving %

The Caring Wing is different from the island—wide
provisions distribution. Realm provides these families
with customised assistance, Iincluding monthly
deliveries of provisions, milkk powder, financial aid, and
assistance in applying for government assistance, etc
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Reaim’s Impact Report 2025

Islandwide Provisions Distribution

50% saving 27%
Almost no need to buy other groceries for the month 6%
Much saving 33%
Some help in saving 27%
Very little help 7%

100%

What beneficiaries spent on with the saved
amount

Pay bills 10%
Buy fresh produce like vegetables, fish, fruits or other 29%
necessities
Living expenses & other household items 33%
Medical 9%
Save for raining day / Family emergency 7%
Spend on children / grandchildren 4%
Spend on thing she like 8%
_100%
How satisfied are you with the overall provision
packs? (1 = lowest, 5 = highest)
1 1%
2 0%
3 5%
4 16%
5 78%

10026

32



Reaim’s Impact Report 2025

Zumba
More than 1 year
3 to 12 months

First time

Has attending Zumba helped improve
your physical fitness or mobility?
Yes

Somewhat yes

Very satisfied
Will recommend Realm Zumba to others

Qigong18 — participated for more than 1
year
More relaxed and less stress

33

83%
13%
4%

100%

92%
8%

100%

100%
100%

59%
63%
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More than 160
participants during
the Mid—Autumn
Festival@ Realm
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Reaim of Tranquility
Volunteers’ Day 202 5

Invited Mr. Vikram Nair, MP for Sembawang GRC. to
give away appreciation certificates to the volunteers

36



ANNUAL ADMIRALTY
Younrry HARMONY JOURNEY 2025
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' Reaim of Tranquility

Caring Unit in Action 2025
Heartrert Thanks to all Volunteers extending their
means to delivered food ration monthly to the vulnerable

families, and expressing their tender loving cares &
shares unconditionally for decades ...

Name Since
Ms Angie Ng Siew Lian 2008
Ms Tan Bee Bee 2008
Tan Bee Lian 2008
Ms Rose Ang Peck Geok 2015
SRELE SR ESHILE 2016
Ms Jiang Lily 2020
Ms Mandy Li Man Lee 2025
Mr David Ho Kian Hiong 2017
Ms Jean Oh Lay Kian 2023
Ms Maggie Hoe 2024
Mr Tan Eng Seng 2024
gﬂ;r;e;;yn'l'oy and Mdm 2023
Mr Teo Chwee Hing 2024
Mr Tan Teck Hwee 2025

Mr Vinn Mah Meng Huat 2025

39



Delegation from China visited Reaim@Admiralty

Y [ ¥

2 (i fRFasse | (U RAREIE
= 0y o &z ey -

ﬂ g}mm .E',ﬁ #"‘ﬁ!tf.ﬁ-ﬁ‘ ‘ c?}g:nrn Eﬂ}%‘fﬂ&ﬁﬂﬁ%

% A7 ESesxrasa [N BF apaaa

U

BRI ER (. FERRR
= i HSESH

) 848 4 9L A 2 ‘= 4

mg*ﬂﬂ’t"ﬁ 8 3 5,," BB i b A 20 A

m? X 48509 y =

BoxhaaaKeR
&k —

40



ffhe yeCII"S Aheqd
TR
B

In the Pipeline 2026 onwards

v Work towards achieving Charity Governance

Award.

Countdown towards the 50”5 Charity Nite 2026.

Enhance towards Social Media Development.

v'  Digitalise TCM operation equipped with Caring
Development for the Elderly & VVulnerable
Community.

<K

Accomplished Outlook 2025

» Personal data protection act PDPA ~
Managed to set up 15 policies and SOPs.

» Collaborated with the Republic Polytechnic to
develop Social Media to promote our Mission
& Vision.

> 60km@sG 60 Managed to raise $115,338.12

as at 30/9/2025.
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2027 " ~ Kind Moments Cam MpPaign,

Aim +0 raise $250 000-00

2028 ~ 50" Ann\VeT‘Ser Galg Dinney
Aim O raise $350 OOO -00
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GOVERNANCE

Role of the Governing Board

The Board's role is to provide strategic direction and
oversight of Reaim’s programmes and ob jectives and to steer
the charity towards fulfilling its vision and mission through
good governance. As part of its role, the following matters
require Board’s approval:

— Approve budget for the financial year and monitor
expenditure against the budget
— Review and approve monthly financial statements;
— Regularly monitor the progress of the charity’s
programmes.

Board members who have served more than 10
consecutive yvears:

Committee Members served for more than 10 consecutive
years were:

Ms Chooi May Yin, Ms Tan Lay Bay, Ms Toh Kim Sok, Ms Sue
Yen Ping and Mr Liew Yat Hol, Henry have been serving for
more than 10 consecutive years.

The above committee members, especially Ms Chooi, Ms Tan,
Ms Toh and Ms Sue are devoted core volunteers of the
organization who have been actively participating in the
organization in all areas including programmes and volunteer
management, training of new blood and see to the succession

plan of the organization. They are especially passionate for
the less fortunate.
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Disclosure of Remuneration and Benefits
received by Board Members

Nc Board members were remunerated for their Board
services in the financial year. Every serving Board member
serves on pro—bono basis since day one of formation.

Disclose of Remuneration of four highest paid
staff

Staff were only employed in our dctivity centre known as
Realm @Admiralty for its full-day operation.

None of the charity's staff received more than $100 000 in
annudl remunerdtion each. The four highest paid staff are:
Toh Kim Sok (Chief TCM full time Physician)

Yeo Soh Hong (Operation Executive)

Hoe Sor Har (Pro ject Executive)

Ng Soh Chin (TGM full time Physician)

Ms Toh Kim Sok and Ms Yeo Soh Hong served on the
Governing Board in 2025 as Vice President and Internal

Affairs respectively.

There is no padid staff who is a close member of the family
belonging to the Executive Head or any Board Member of

Realm of Tranquility. In addition, no staff is involved in setting
his/her‘ own remuneration.
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Reserves Policy

Reaim of Tranquility Reserves Policy is as follows:

The Reserve of Reaim provides financial stability and the means
for the development of its activities. The Board intends to
maintain the reserves at a level sufficient at all times of at least
twelve (12) months’ value for its operating needs. The Board
reviews the level of reserves regularly for Reaim’ s continuing
obligations.

For more information on the charity’ s reserves policy, please
refer to Note 19 (page 35) of Reaim’ s Audit Report.

Reaim of Tranquility' s reserves posttion for financial year
ended 31 December 2024 and 2025 are as follows:

2025 2024 . —
S$'000 | S$'000 %

A || Unrestricted Fund

General Fund 1,041 1,120 (7.05)
B | Restricted or Designated Funds

Designated Funds 36 36 0

Restricted Funds 3 12 (75.00)
G | Endowment Fund 0 0 0
n Total Funds (Restricted, Unrestricted

& Designated) 1,080 1,168 (7.53)

Total Annual Operating Expenditure
- (including Cost of Generating Funds,

Cost of Charitable Activities,

Governance and Administrative Costs) 750 627 19.62
- Ratio of Funds to Annual Operating

Expenditure (A/E) 1.39 1.79
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Purpose of Restricted Funds

The restricted funds were utilised according to the specific
purposes:

— Invictus Fund (Tech—and—GO! Gonsultancy Fund)
During the financial year ended 31 December 2024, the Society
was granted with the Cyber Security & Data Protection
Consultancy Fund, this for the purpose to provide one—on—
one consultancy service to the Agency to support the Society
in completing the Data Protection Essentidls programme. The
NCSS has agreed the funding amount that may be provided to
the Society shall be capped at S$81,.600 or 80% of the actual
expenditure of the supported costs, whichever is lower. The
funding period is from 2 September 2024 ( “Commencement
Date” ) to 31 December 2028 ( “End Date” ) (both date
inclusive), or such other period as may be agreed in writing
between the NCSS and the Society.

- VWOs—Charities Capability Fund
There is a balanced amount of $8,663 in this fund.

Redim has disclosed its restricted funds in the Financial

Statements, Note 13.2 of page 30. Please refer to the
Financial Statements for more information.
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Conflict of Interest Policy

All Board members and staff are required to comply with the
charity's conflict of interest policy.

The Board has put in place documented procedures for Board
members and staff to decldre annually, actual, or potential
conflicts of interests on a regular and need—to basis. Board
members also abstain and do not participate in decision—
making on matters where they have a conflict of interest. All
Board members and staff are required to comply with the
charity’'s conflict of interest policy.

Procurement Contracts
Procurement of goods and services is on an arm’s length
basis., The organisation does not procure any service from a

Board member or his/her relative on less attractive terms
than could have been obtained from the open market.

Office Bearers

The office bearers of the Board do not hold more than one
post as Office Bearers in the Board.
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Finance & Funding

Realm of Tranquility is self—funded. It organizes fund raising
events and receives donations from corporations, volunteers,
members, and supporters.

There is segregation of duties for the one who receives the
donations money, banks in money and does the accounts. All
payments are made via bank transfer prepared by the Hon
Treasurer/employed accounting staff and approved by the
President, with supporting invoices and bills.

The President and Hon. Treasurer remain the authorized joint

signatories for all bank documents in 2025.

The financial year end of Realm of Tranguility is 31st December
of the year and the Statement of Accounts are always audited.
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